DRAFT NOTES FROM CULTURAL OLYMPIAD EVENT WORKSHOPS – 8 SEPT 2009

	EUCLID - National Contact Point for the EU Culture programme 

BC: British Council – the UK National Agency for the Youth in Action programme 

RC: Richard Crowe - London 2012 Creative Programmer 


Workshop 1 – Culture Programme:

Geoffrey Brown, EUCLID Director, wanted to begin by outlining the fact that there is a quite specific timescale for applications, project approval, length of projects etc. However, project ideas can be submitted at any time, unlike final submission of projects, which has a deadline of 1st October.

Q1. Can we apply for more than one fund?

EUCLID – Yes, but not for the same project – if you do apply for several funds for the same project, you will have to decline all the rest whenever one is successful.

Q2. Archives – are they relevant for receiving funds from the Culture Programme?

EUCLID - Not usually, because there has to be a strong link to citizens. However, if you could show that archives are being used in a way which would be exciting for the public to use, then maybe that would be appropriate.
Project idea: To use a local, rural film archive and put music to it from other country – use a film from one country to inspire music from another...

Q3. What kind of match funding might suit a Culture project?

EUCLID - Remember that match funding isn’t the sole responsibility of the Lead Partner. Commercial partners could be involved and provide some match, or maybe you could access a national grant that could provide the match.
RC – For the Cultural Olympiad, it is difficult to use commercial partners because of the rights to protect the brand of the official sponsors. Therefore if other commercial partners are used, they cannot (be seen to) be associated to the Cultural Olympiad (e.g. on promotional leaflets and brochures), so there has to be a different kind of benefit for them.

EUCLID - Many larger organisations located or active in partner towns, such as the National Arts Trust in Italy, can provide valuable match-funding and should be explored.  

Q4. Can the pot of money made available from the official sponsor be used to open up other doors?

RC – It depends entirely on the project – if it can be shown to not interfere with the ‘exclusivity’ of the official sponsor then possibly yes. It’s complicated, so it would be best to come to me for advice (or go to the website) for a case by case response.

Q5. For the Culture Programme, can a national project that has already had funding go for EU ‘extension’ to the project, having already run at national level?

EUCLID – Of course, the national project can be seen as a pilot project which shows a track record to be built upon.

Q6. Can you use ‘already spent’ money on previous projects as match funding?

EUCLID – Not really! However, there is a way that you could include that money as being available in your budget – but it’s a difficult area and best to not do so. Another example is that you could also get invoices from Local Authorities or Universities when using their spaces (even if they have chosen not to charge you!) and then use this as match funding... There is also no limit on in-kind (e.g. time) contributions.

Q7. Is there a definition of ‘Culture’?

EUCLID - No, not as such. Culture is a very ‘open’ word!  Be creative in your own definition of Culture and build in links to Children and Young Peoples Services, Health and the Environment.  

Project Idea – could we do a project on cultural exchanges between maritime festivals?
EUCLID – Maritime festivals would be the ‘context’ of the project, but that’s not enough to make it cultural. You would need to work on the ‘people’ side of the project and make sure that there is some kind of theme that is important for the citizens.

Q8. How do you actually apply for the Cultural Olympiad?

RC – Via the INSPIRE Programme, which will then give an ‘Inspire Mark’ to be used on project brochures, leaflets etc. It is a very easy process and projects just need to use normal sources of funding – there is no specified ‘pot’ of money.

Q9. What are the criteria for being awarded the Inspire Mark?

RC – Best to check on the website, but the main categories are: UK & London welcoming the world, inspiring young people, humanising and animating public spaces, encouraging wide participation and generating a positive legacy.

Q10. If I have been turned down already for a project to be funded, can I apply again (to Arts Council)?

EUCLID – Of course! You have not been turned down as such; you just weren’t shortlisted this time. You can try again, maybe even with a different source of funding this time.

Project Idea – Synchronised swimming/aqua show
EUCLID – Sports England – promotes talent and excellence, but Local Sports Partnerships (within Local Authorities) would be more likely to fund the above project idea. There can be local responses or associated projects to major national projects.

EUCLID – Also good to remember (when applying to any fund) about the European Years, as they can be quite important. 2010 is the European Year for Combating Poverty and Social Exclusion ( the launch event for England for this year will take place in Bristol on 16 March 2009). 2011 will be the European Year of Volunteering. 

Q11. How are the themes of the European Years decided?

EUCLID – Via a process of the European Parliament, Commission and Council suggesting and discussing and voting... so get in touch with your MEPs about ideas and projects!!

Q12. Under priority 1.3 of the Culture Programme, is there an issue as to which country the partners should come from?

EUCLID – You can choose whichever partner from the 9 or 10 allocated countries outside the EU.

Q13. How long does it take from bid submission to a decision? 

EUCLID – Typically six months.  
Q14. What top-tips do you have for completing an application to the Culture Programme?

EUCLID - Download the application for 2009 before 1 October 2009 to get an idea of what they are looking for.  The form is unlikely to change dramatically for applications in 2010 so you can start preparing now!  You will need Adobe 8.5 or higher however.  The last page summary of the project is crucial. This is the information that is often put on the website and could be the only element of the application read by the panel, should the round be particularly competitive.

Workshop 2 – Youth in Action Programme:

Nick Gunner from the British Council began by explaining that there is currently quite a relevant amount of funding available under the Youth Initiatives priority (1.2) of the programme, with 50% of the budget not spent and 2 rounds of funding left to go. Each ‘grant’ can be up to €10,000 plus €1000 extra for a coach.
Q1. How many people are normally involved in each project?

BC – It depends on the project - under priority 1.1, there needs to be more than 2 countries involved so there can be over 60 people in those projects. For the Youth Initiatives, there are smaller groups of maybe only 4 people.

Q2. Socially excluded people are the ones that don’t normally know about these kinds of funds – it is usually found via adults – so is there any kind of training available?

BC – Yes, there is training to be a coach for a project. We also don’t expect young people to write the applications – but the ideas for projects have to come from them. I would highly recommend the training, but people can also just come to our team for feedback, advice and help.

Q3. Do Youth Initiatives have to be projects carried out across Europe?

BC – Not necessarily, but if the theme can be translated into tackling common problems faced by other youth, so much the better.  

Q4. When are the deadlines for projects to be submitted?

BC – There are 5 per year, in February, April, June, September and November.  Typically projects start 3 months later.  November, February and April tend to be more competitive.

Q5. Is it only for Youth Initiatives that you don’t need EU partners, or all of the actions?

BC – Yes, it is only for Youth Initiatives – for the others, you need European partners. Some examples of Youth Initiatives are Festivals in Liverpool exchanging with young people and a Clown Theatre (21 – 23 yr olds) going to Romania to carry out 5 performances in Roma communities that have no outreach. Match funding for Youth Initiatives sometimes can be up to 30%, but this can be ‘in kind’ rather than cash.  Bi-lateral projects are the most challenging as a decision must be sought from both the UK and partner country’s National Agency.  This can result in significant delays to a project if different timescales apply.  Multi-lateral projects are recommended and, where possible, it is also sensible to obtain more than the minimum number of partners should one ‘drop-out’.

Q6. Does the topic of the project have to be culture?

BC - Not necessarily, but it is aimed at Youth under the umbrella of Citizenship.

Q7. South West Music Forum is looking to deliver on certain actions – could this programme fund it? Also same question for film industry?

BC – Depends on how approached – the idea needs to come from young people and not be what adults ‘think’ young people want. It has to be a bottom up approach, but we are realistic about how young people can find the information and apply to the fund. Incidentally, ‘young people’ are defined under the Youth Initiatives as 18 – 30 yr olds.

Q8. How are the links made to be able to find project partners?

For the Full House project, Bristol and Hanover were already twin towns and the Poznan link has been developing over the years. Networking and attending events are good ways to find partners and apparently the Jurassic World Heritage Site has a network for developing projects.

BC – Also want to specify that anyone can apply for this fund, but shouldn’t be from a University or official institution –should rather be a club or society, maybe an outreach from a University, but not the actual establishment itself. Other advice would be to get a European bank account.

Q9. Bournemouth University is planning on applying for an umbrella project that is being assessed – would they be able to fund it?

BC – No, not if we know that it is being assessed as part of a University project. The group (minimum of 4 people) can be an informal group, but not a constitution.

Q10. Does the coach for the project work for the young people?

BC – Yes, the coach has to be nominated on the application or can also contact our team to be advised about training. The group ‘contracts’ in the application form and formally nominates the coach – then they receive the money to pay the coach.  A pool of coaches is available, to which groups and individuals can be referred if required.

Q11. Project idea – rock climbing with groups in different countries – would it be funded?

BC– Perhaps, but it has to be more than a simple exchange to carry out rock climbing – it has to be linked to the other priorities in the programme (outreach, team work etc.)

Q12. What are the reporting requirements for the projects?

BC– Signatures and receipts for travel need to be kept, and a report similar to the application form needs to be completed, explaining what has changed, how the project worked in terms of results etc. and any reflections.  It is recommended that you seek approval from the National Agency before making any changes to your project.  Receipts for fixed costs do not need to be kept.

Q13. How is the money currently being spent on the different actions?

BC - Actions 3 and 5 have already been spent, but funding for actions 4 and 1.2 is still available.
Q14. What advice and tips do you have for the group?

BC – Keep to realistic aims and ensure that objectives are clearly linked into one of the EU priorities of the programme. Explain how the aims and objectives are linked and how they are going to be tackled in the daily programme of the project. Don’t try to answer every single priority in one single project – it’s too much and makes the project look too idealistic and unworkable. There is training available on how to do all of the above in an informal way with young people. Exceptional costs in projects can be facilitated if they are properly set out (e.g. for a different carer, or some accommodation that wasn’t previously planned for).  Invite the National Agency to look through the bid prior to the submission deadline.  This will help your group ensure your bid is high quality and competitive.  An Intercultural Learning Toolkit is available to download at www.training-youth.net and a further booklet ‘Making Waves’ has been produced to provide ideas for project dissemination.

Q15. Can you tell us about the European Voluntary Service that you mentioned?

BC – The UK doesn’t have enough ‘sending’ organisations to prepare volunteers to help with hosting projects. There is a fee available for helping with the administration etc. of being a host organisation for a volunteer.

Q16.  What type of organisations can apply to the Youth in Action Programme?

BC – Applications are invited from not-for-profit organisations and independent individuals, as well as schools and universities, as long as the group and activities of the group are extra-curricular.  The group does not need to be legally constituted or public liability insurance, but will require a group bank account with two signatories.  Often an umbrella or support organisation can provide this function.
Q17.  Can a project apply that cuts across more than one strand?

BC – Every February ‘multi-measure’ project applications can be submitted.  Only at this point of the year will applications for projects that apply across more than one strand be accepted.

