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Background paper for speakers, case studies & facilitators

1. Introduction

As part of its series of Funding Roadshows the South West UK Brussels Office is organising an event in Taunton on 22 June to cover the new Territorial Co-operation Programmes.

This event is being co-organised with South West RDA (SWRDA), and in close liaison with the South West Territorial Co-operation Group, and hosted by Somerset County Council. A second Territorial Co-operation Roadshow is being organised in Plymouth in November (date tbc), which will focus more on the new Cross Border Co-operation Programmes

2. Objectives of the day 

The roadshows have three main objectives:

1) To provide participants from across the South West of England with a detailed technical overview of the respective programmes covered in the roadshow

2) To illustrate how it is possible to participate in these types of programmes, through concrete examples (case studies) from the South West

3) To give participants an opportunity to discuss potential project ideas they have for the new programmes and receive technical advice and feedback from experts in this field

3. Target audience

The roadshows are organised as regional events, and for this roadshow we are expecting around 80 to turn up on the day (around 90 have registered, not including the speakers).

These will be drawn from a cross-section of organisations from across the South West region, including:

· Local authorities

· Regional bodies (such as SWRDA, SW Tourism)

· Universities (e.g. Exeter, Plymouth, CUC)

· Voluntary sector/NGOs (e.g. Savage, Devon Wildlife Trust, RSPB)

· Business representative organisations (e.g SW FSB, Business Links)

There is a good geographical spread with organisations from Bournemouth, Bristol, Cornwall, Devon, Dorset, Gloucestershire, Plymouth, Poole, Somerset, Torbay and Wiltshire, already registered for the event.

We are expecting the level of knowledge and understanding of European funding amongst the participants to be mixed. Some will be very familiar with the programmes, and have had experience of submitting and managing successful, whilst others will have little or no experience, and may be looking for information to help them prepare a proposal, or perhaps even to decide whether or not they should consider a proposal to the various programmes in the future.

4. Structure of the day

The roadshow is split into three main sessions, as is clear in the draft programme:

(i) Plenary session (10am to 11.15am)

This session will set the scene.

(a) Opening speeches

It will be opened by two short (5-minute) opening addresses by the host (Chairman of Somerset County Council) and the chair for the day – Matthieu Havard, from SWRDA, who also chairs the South West Territorial Co-operation Group.

(b) Keynote speaker: Moray Gilland, DG Regio, European Commission

This will be followed by the keynote speaker of the day, Moray Gilland, from DG Regional Policy at the European Commission. Moray will speak for up to 20 minutes, and will give an overview of the new territorial co-operation objective. The presentation will highlight the three strands, drawing out the main differences between these, and between the approach of the 2000-2006 programmes. Moray will mention the programmes most relevant to the South West of England, including the two Cross Border Co-operation Programmes (which will not be covered in detail during the rest of the day). Moray will also cover Regions for Economic Change and its relevance to the region.

(c) Technical presentations on the programmes

Moray will be followed by three short (10-minute) technical presentations on the main programmes covered during the day:

· Mike Sanders, National Contact Point for North West Europe Programme – he will cover NW Europe

· Paula MacLachlan, Zennor Consulting (and former NCP for Atlantic Area)

· Gregg Jones, South West UK Brussels Office – who will cover Interreg 4C and also touch upon URBACT II and ESPON

These presentations will focus on:

· Priorities of the new programmes

· Types of activities/actions that will be supported

· Key eligibility issues (types of organisations and other key eligibility issues)

· How to participate

· Timeframe (first calls/start of programme)

· Potentially some info on activities supported in 2000-2006 programmes

(ii) Interactive Workshop Session (morning):

There will be three themed workshop sessions. The workshops will be run as 25-minute carousels, with all of the participants attending each of the workshops, in rotation.

For each workshop there will be a facilitator who will introduce the session, and where relevant will co-ordinate the interactive Q&A with the speakers and the participants.

The facilitator will also prepare a list of “questions” that can be used to stimulate discussion where the participants should this be required.

For each workshop there will be two “experts” who will address the “theme” of the workshop, making a presentation highlighting key issues of relevance, which will form the basis of the interactive discussion with the participants.

	(a) Strategic

	· Facilitator: Gregg Jones.

· Experts leading the workshop: Diana Mompoloki, SWRDA and Brian Shipman, Cornwall CC

· European expert: Moray Gilland, DG Regional Policy

Types of questions the facilitator will have as prompts should this prove necessary to “kick start” or give shape to the discussion:

· Is there a role for Territorial Co-operation Programmes in helping to deliver regional strategies (such as RES) and local area agreements?

· Which elements of the RES and LAAs look most relevant to Territorial Co-operation?

· How can Territorial Co-operation complement the other regional funds available – such as Rural Development, Convergence, Competitiveness – without duplicating these?

· Are some of the Territorial Co-operation Programmes more relevant than others?

· What about the EU dimension and Additionality? How easily can this link be made to RES and LAAs?



	(b) Practicalities

	· Facilitator: Ian Hutchcroft

· Experts leading the workshop: Paula MacLachlan, Zennor Consulting and Pascal Herry, Environment Agency

Paula and Pascal propose to take a more structured approach – with a 15-20 minute presentation and less time for interactive discussion. Therefore, the role of facilitator in prompting questions is likely to be less important in this workshop.



	(c) Skills development

	· Facilitator: Matthieu Havard

· Experts leading the workshop: Liz Mills, Liz Mills Associates/UWE and Mike Sanders, NCP for NW Europe

· Do the positives outweigh the negatives when considering participating in Territorial Co-operation projects?

· What are the real tangible benefits that organisations and individuals get from participation?

· Are there differences in these benefits (in particular their lasting impact) depending on the types of actions undertaken? E.g. softer actions (such as exchanges/studies) compared to “harder actions” (such as infrastructure, pilot projects etc).

· Are there major differences between the different strands?

· What examples could be cited of projects that have made a real difference at a local regional level in the 2000-2006 Programmes?

· How can you measure the impact of territorial co-operation to individuals/organisations?




(iii) Parallel session (afternoon)

a) Interactive Case Study Workshops

The afternoon workshop sessions will be structured around the three main programme areas covered during the day. As with the morning workshops they will be run as 25-minute carousels, with participants attending each of the workshops, in rotation.

Each workshop will include two or three case studies from the 2000-2006 programmes.

	(a) Atlantic Area

	· Facilitator: Gregg Jones.
· Case Studies:
· EROCIPS, Melanie Parker, Devon County Council
· RAFAEL, Ian Hutchcroft, Devon County Council


	(b) North West Europe

	· Facilitator: Ian Hutchcroft

· Case Studies:
· Joint Action Against Flooding, Sarah Diacono, Somerset County Council

· Cycleau Project, Pascal Herry, Environment Agency

· VEPS, John Counsell, University of the West of England (UWE)



	(c) Inter-regional

	· Facilitator: Matthieu Havard

· Case Studies:
· GRDP: Julie Verre, Environment Agency
· SRN: Paul Owens, Bristol City Council



The speakers will make short 5-minute (maximum) presentations on the key features of the project. They will then respond to questions from the participants.

The facilitator will steer the workshop, and where necessary (if participants are not putting questions) prompt discussion, drawing from the issues raised in the morning session.

b) Project “mini-surgeries”

In parallel to the case study workshops will be a series of “mini-surgeries” for participants who responded positively to taking part in a project surgery. Due to the high level of interest in these they will be organised in 20-minute slots, with 3-4 participants per slot. They will also be organised by programme area:

· North West Europe: Mike Sanders, NCP

· Atlantic Area: Paula MacLachlan, Zennor Consulting (and former NCP)

· Interregional: Liz Mills, Liz Mills Associates/UWE (and former NCP)

Twenty minutes does not allow for a detailed review of each potential project ideas, so the discussions will focus on one or two key issues, or touch upon general questions on eligibility/practicalities that may come out of the morning session.

(iv) Closing session

Moray Gilland will give some feedback on the day and this will be followed by closing remarks (including next steps) from the Chair of the Day, Matthieu Havard.

5. Other practicalities

(a) Venue

The Roadshow takes place at Taunton Rugby Football Club (not to be confused with Taunton Cricket Club, which is in a completely different location):

Hyde Park, Hyde Lane

Bathpool

Taunton

Somerset

TA2 8BU

This is located on the outskirts of Taunton so if you are travelling by train we would recommend a taxi from the station to the venue.

If you are travelling by car, details of how to reach the venue are available on our web-site. http://www.southwestuk.eu/pages/key-events/funding-roadshows/territorial-co-operation/view.html 

Parking is free and the venue will cope comfortably with all the parking needs of the event.

(b) Workshops & mini-surgeries

The workshops will be held at three different points in the venue – these will be clearly indicated on the day, and delegates will be given a number to indicate which workshop they should go to at which time.

The mini-surgeries will take place in the main bar area in the afternoon session. Participants will be given an assembly point, which they will go to 5 minutes before their allotted slot. 

Given the complexity of running carousel workshops and a series of mini-surgery sessions, there will be strict time keeping on the time allotted to these. There will be no flexibility to overrun as this could potentially throw the whole day out of synch. Therefore, a facilitator will notify each surgery-leader/expert when they have 5 minutes left, and again when the session is completed.

(c) Powerpoint presentations

There will be powerpoint facilities for the plenary session and for the “Practicalities” workshop.

For the rest of the day – the mini-surgeries, the interactive case studies, and the strategic and skills development workshops – there will not be power point available.

For the case studies we are very happy to post presentations onto our web-site, which would contain further background information about the projects, that could be useful for participants as follow up to the event.
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